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10 October 1972 


MEMORANDUM FOR: 

THROUGH: 

SUBJECT: 


Executive Director-Comptroller 
Deputy Director for Intelligence 



Non-Standard Work Schedule Quarterly 
Report, July- September 1972 


REFERENCE : 


D/Per s. memo to ExDir, 21 Dec 72. 
Same Subject 


This is the second quarterly report on the 
three-day week worked by the CRS computer operators. 

datld^Jan 1972 Ubm f t ^ 93 r ? guired y° ur approval, 
aarea 4 Jan 1972, of this work schedule. 


nn-ir>+- 2 A-F T1 - ie th f ee da Y week is a success from the 
point of view of the office. Overtime for computer 

?? e f 7 n°c! bas keen eliminated. Overtime cost Sas 
1/8. 54 in the three-month period (Jan-Mar 1972) 
preceding the three-day experiment. The benefits of 
fewer shift changes (14/weSk vice 21/week) a?e 
discernible if intangible, sick leave utilized 
per operator has dropped. (See Attachment.) 


in A i 1 °Pf ra Jors were individually interviewed 

the last week of September, with these findings: 


With one exception, the operators like the 
3-4 day week and wish to see it continue. 


Six of the 14 still feel the 12-hour day 
is tiring. Most of them feel that it is 
the fourth day that accounts for it. 


All are taking advantage of their days off 
by taking leave during those periods and 
extending their periods of leisure time. 
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SUBJECT: Non-Standard Work Schedule Quarterly Report, 
July-September 1972 


- All continue to wish for more Sundays off to 
spend with their families. The schedule has 
been modified to allow that and we plan to 
implement the change on 15 October. We will 
limit the Sunday day shift to two (of four) 
with the remaining two men working their one 
eight-hour day on either Wednesdays or 
Thursdays along with the regular shift for 
those days . The men now work eight Sunday 
days in a 24-week cycle. This change will 
give them four more Sunday days off — and 
reduce the Sunday premium pay. 

4. I will submit a third report covering 
October-December 1972 quarter. I 

STATINTL 


H. C. EISENBEISS 

Director, Central Reference Service 
Attachment: a/s 


- 2 - 
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ATTACHMENT 


LEAVE FIGURES FOR COMPUTER OPERATORS 


Period 


Annual 

Sick 

Remarks 

Jan-Mar 

1972 

210 

203 

Prior to 3-4 day 
week, 12 operators. 

Apr-Jun 

1972 

270 

87 

12 in April; 13 in 
May; 14 in June. 

Jul-Sep 

1972 

838 

182 

16 in July; 14 in 
August and September 
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MEMORANDUM FOR: 

Director of Personnel 

innOuGii ; 

Cnie. 1 ., Position Manama wont $ Compensation 
Division/OP 

SUBJECT : 

-son- Standard horkv/ealc - Foreign Missile 
and Space Analysis Center (k-'SAC) • 

REFERENCE : 

Your memorandum, same subject, dated 

16 February 1972 * " 


Has -t ^ i * " > **?n«p™tafci©a division currently 

4 ^ploy*tts aria one co-op student employee 

•^: n ^ l6 " nour shifts in the Operations Center, This 
sj*x i. -v schedule has been in effect since Hatch 1971 and has 
proven very official to FMSAC. 

7* _ , i^-nour smarts nave resulted in increased no rk 
quality *nd quantity, cacu Center exployoo now is in more 
sequent contact with other FMSAC analysts. This result i* 
uu«rytM*Au* of inculli^ace problem and allows 
to contribute store* to the solution of 
^.uso wioni'cins. In addition it is now possible to assi a 
inuivxuaai projects thereby staking more efficient use of 
the Lon ter employee ’ s time. 


'* ' f 
•JL d. 


ihoic was ■* • — uucial resistance by a fow enpioyees 

•“jiour duu concept . However, all now appear* to 

7r~ T*. "?»« *«».<>$ t* aa Program and morale is higher than 
■ u r/ai * bi tor eo initiation of the new schedule. 

,, ,‘J * Tn-c^uso of a 12 -hour shift has allowed the Center 
co ornate wit a one less analyst. Additionally, overt 
cne^quarter June through September 1972 was kept at 
f 5 ‘ 0, iairty~ two overtime hours were perrarr.oU by lb neoole 
culm;.; two separata pay periods. This overtime w as not * "* * 


i ' " ' ": 
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Attributable to Operations Centex* vovi 

X v» •■*"••■'•-• 


U 3 Tv,i iiC y 

f 


i:i o : 


Purioidcaily 


or „.c , ”, Ui occasional iy ’ require * early nrr-v, 

~ a ^juc to £ain tna simultaneous presence of 


« 1 i branch memoa rs . 



STATINTL 


Mopuey director 
Foreign Missile and Space Analysis Center 


Dis tribution: 

Orig f { 1 - Addressee 
1 - PM CD 
1 - C/AID 

1 -JID/FMSAC Clirono 
FMSAC Admin 
1 - PMSAC Chrono 
1 - C/AS/DDS§T 
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